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The Situation
The Ministry of Housing, Communities and Local Government (MHCLG) relied on 
an internal staff intranet that had grown outdated in both design and functionality. As 
staff needs evolved and government digital standards became more stringent, the 
intranet required a comprehensive overhaul to meet modern usability, accessibility, 
and performance expectations.

Problem
The existing intranet did not meet Government Digital 
Service (GDS) compliance, relied heavily on outdated 
third-party components, and posed issues with speed, 
accessibility, and user experience. Staff were 
encountering persistent bugs, difficulty navigating the 
system, and challenges accessing key resources 
efficiently. The branding was inconsistent, and the 
system lacked alignment with MHCLG’s updated 
digital identity.

Solution
We conducted a full UX and accessibility audit to 
identify core usability issues and accessibility barriers. 
Working closely with the MHCLG team, we developed 
GDS-compliant wireframes and iteratively tested them 
with staff to identify pain points and refine user flows. 
A complete redesign followed, adhering strictly to 
GDS design patterns and MHCLG branding. We 
rebuilt the site using a secure architecture with 
significantly reduced dependency on third-party 
components, ensuring consistent performance and 
long-term maintainability.

Results
The new intranet is fully GDS-compliant, faster, more 
accessible, and significantly easier to navigate. Staff 
engagement has increased due to the intuitive layout 
and responsive design. Key resources are now easier 
to find, and accessibility scores have improved 
markedly. The redesigned platform provides a secure, 
scalable foundation that better supports the daily 
needs of MHCLG staff while reflecting the 
professionalism and clarity expected of a modern 
government department.

Goals
Ensure GDS Compliance - R edesign the intranet using Government Digital 

Service (GDS) standards to guarantee accessibility, consistency, and usability 
across all staff touch points.


Improve Performance and Security - Rebuild the platform with a secure, 
modern architecture that reduces reliance on outdated third-party components, 
enhances loading speed, and minimises potential vulnerabilities.


Enhance User Experience - Deliver a user-friendly intranet that is easy to 
navigate and free of common bugs. Focus on clear layouts, intuitive content 
structures, and streamlined access to essential tools and resources.


Support Staff Needs Through Research and Testing - Engage directly with 
MHCLG staff throughout the design process—via interviews, wireframe testing, 
and iteration—to ensure the final product reflects their real-world workflows and 
pain points.
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Our approach to redesigning the MHCLG staff intranet was rooted in research, collaboration, and continuous iteration. From accessibility audits to wireframe testing, 
every step was informed by real user feedback and GDS best practices. This ensured a secure, fast, and intuitive platform that meets both departmental standards 
and user expectations.
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Accessibility Review
We conducted a full audit of the existing intranet to 
identify accessibility issues and ensure the new 
design would meet WCAG and GDS guidelines.

UX Audit
A thorough review of the existing user experience 
revealed key usability issues, including poor 
navigation and inconsistent layouts.
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Wireframing and Prototyping
Multiple wireframe concepts were developed and 
shared with staff to explore layout preferences and 
test functional flows before full design development.
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We tested prototypes with real users to validate 
design decisions, uncover usability barriers, and 
ensure that the intranet would be intuitive for staff of 
all tech skill levels.
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Feedback loops with MHCLG stakeholders and users 
allowed us to refine the design over several iterations, 
resulting in a final product that balances user needs, 
GDS standards, and departmental branding.

Digital Content Designer – 
Internal Comms Team

Closing: 7 March 2025 5:00 pm

All latest jobs
Pride in the Civil Service: Internal Panel Event

All events

About this page

Last updated 

8 days ago

Working at MHCLG

Working with ministers

Find teams

Job vacancies

Events

Wonderwall

Quick links

Access SAP

Book a desk

Wireframes
Find people

News

Blogs

Check my office attendance 
report

Raise an IT ticket

Request an intranet or 
GOV.UK page

To establish a clear and functional foundation for the intranet redesign, we created a comprehensive set of wireframes. These early-stage designs allowed us to demonstrate 
both layout and usability to the MHCLG team before moving into full visual design.



Each wireframe incorporated key GDS components to ensure accessibility and compliance from the outset. We included examples of how forms, buttons, search 
functionality, and information panels would appear using GDS standards. The wireframes also introduced the newly designed navigation system and footer structure, making 
it easy for stakeholders to visualise how users would move through the site and access essential content. This phase was crucial in aligning expectations and confirming 
functionality before progressing further in development.
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GDS Components
To ensure full accessibility, consistency, and compliance, the redesigned MHCLG intranet was built using a robust set of components from the GOV.UK Design System. 
These elements not only standardised the experience across the platform but also ensured that the system met government accessibility and usability standards.



In addition to these components, we adopted the GDS styles for typography, colours, spacing, and layout. This included the use of the GDS Transport font, standardised 
heading structures, accessible colour palettes, and grid systems. By following these principles and patterns, the final product is not only visually aligned with other UK 
government digital services but also optimised for usability, performance, and accessibility.



We incorporated the following GDS components into the design and development:

Accordion
To allow users to expand and collapse content, 
reducing visual clutter.

Back link & Breadcrumb
For improved navigation and orientation within the 
intranet structure.

Button
Clear, consistent call-to-action buttons used across 
pages and forms.

Details
To let users reveal extra content only when needed, 
helping streamline page layouts.

Inset text & Notification banner
For highlighting important information and alerts.

Skip link
Essential for keyboard users to quickly access the 
main content.

Table
Used for presenting structured data clearly.

Step by step navigation
Ideal for process-driven pages or instructions.

Select & Checkboxes
Core form elements used consistently across input 
fields.

Accessibility
Accessibility was a core focus throughout the redesign of the MHCLG intranet. From the initial audits to final implementation, every step of the process was shaped by the 
goal of ensuring that all users—regardless of ability—could navigate and interact with the platform with ease.



We began with a comprehensive accessibility review of the existing intranet, identifying key problem areas that hindered user experience, particularly for screen reader users 
and those navigating by keyboard. These insights directly informed our design decisions and component selection.



The new intranet was built using GOV.UK Design System components, all of which are rigorously tested for accessibility. We followed best practices for colour contrast, 
semantic HTML, focus states, and screen reader compatibility. Interactive elements like buttons, accordions, and form fields were tested for clear labelling and logical tab 
order.



Additionally, we ensured:

Keyboard Navigation – All interactive elements are fully operable using keyboard alone.

Skip Links – Provided quick access to main content for assistive technology users.

Alt Text & ARIA Labels – Used consistently across images and interactive elements.

Responsive Design – Ensured accessibility across devices and screen sizes.



By embedding accessibility into every layer of the design and development process, we delivered an intranet that not only complies with WCAG 2.1 AA standards but also 
supports the needs of every MHCLG staff member.

User Testing
To ensure the new intranet design was intuitive and effective, we conducted a series of user testing sessions with employees from MHCLG. Due to the nature of the project, 
testing needed to be conducted internally. This proved valuable, as participants were regular users of the existing intranet and could directly compare the current experience 
with our proposed wireframes.



Overall feedback on the new designs was positive, with many users commenting on the improved layout and clarity. Beyond verbal feedback, it was especially useful to 
observe how participants interacted with the wireframes — identifying moments where they struggled to find content or clicked in unexpected places. These insights helped 
us fine-tune both usability and content structure.

Insights from Usability Testing

To validate the new intranet design, we carried out usability testing sessions with employees at MHCLG. Due to project constraints, the sessions were conducted 
internally. This turned out to be beneficial — the participants were frequent users of the existing intranet and were well placed to evaluate our new designs against 
their current experience.



Watching users interact with the wireframes revealed not just what they said, but how they used the designs — highlighting points of confusion, misclicks, or 
difficulty locating information. This provided critical insight into areas where the experience could be improved.

User Feedback Collection

We gathered both qualitative and observational feedback during the sessions. Verbal comments highlighted user expectations and reactions, while live navigation 
patterns revealed usability challenges — such as missed filters, unclear content hierarchies, or ambiguous labels. These sessions gave us practical direction for 
what needed refining in the next design iteration.

Iterative Changes Based on User Feedback

The feedback was systematically reviewed and used to inform a range of updates — from interface tweaks to content structure and feature placement. By 
addressing these insights early, we were able to embed user-centred thinking directly into the high-fidelity designs and avoid friction further down the line.

Iterations
Based on user feedback, we made a range of changes across all designs — from small visual tweaks to more significant layout and functionality updates.



Minor changes included clearer filter labels, shortened homepage text, and improved content positioning. However, the most substantial updates were made to the Wonder 
Wall and People Finder pages, where we focused on improving how the pages functioned rather than just how they looked.



For Wonder Wall, we simplified the layout and reconsidered the use of filters. In People Finder, we added clearer team and directorate info, and began exploring a combined 
view with Find Team to reduce confusion.



These changes ensured the final designs were more intuitive, practical, and shaped by real user needs.

1
1
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Posting to the Wonder Wall - In the wireframe, the call-to-action for adding a 
message opened a separate page containing a submission form. While 
functional, this added unnecessary steps and friction for users. A more 
streamlined approach would allow users to post directly within the page or 
through a simpler overlay.



Filter Layout - The filters were displayed in two full-width rows of five options 
each. Although this reduced vertical space, it required users to scan the entire 
width of the screen, which can be more cognitively demanding and less user-
friendly. A more compact or grouped layout would support quicker scanning and 
better usability.



Post Layout - Wonder Wall posts were presented in a tiled, two-column card 
layout. Each post was clickable, opening a separate page for more detail and 
comments. This approach created additional navigation steps for users and 
consumed significant page space while displaying minimal content. A more 
efficient design would surface key post details inline, reducing the need for clicks 
and enhancing the browsing experience.

Posting to the Wonder Wall - In the high-fidelity designs, the Wonder Wall 
was reimagined to function more like a familiar social media feed. This 
approach better suited the tone and purpose of the page, while also improving 
usability. The “Post on Wonder Wall” feature was integrated directly at the top 
of the feed, reducing steps for users. When selected, it expands in place to 
reveal options for entering a message, selecting a recipient (person or team), 
and choosing a category — all without navigating to a separate page. This 
streamlined interaction reduces clicks and maintains user focus.



Filter Layout - To ensure accessibility and better content hierarchy, Wonder 
Wall posts now occupy three-quarters of the page width. This left a natural 
space on the left-hand side, which was used to display the nomination 
categories. Placing filters here makes them more accessible without occupying 
excessive space or interrupting the reading flow.



Post Layout - The redesigned layout adopts a vertical, single-column format in 
which posts are stacked — mirroring common social media feeds. This allows 
posts to display inline, removing the need for separate containers or individual 
post pages. Comments are now included directly beneath each post, enabling 
users to engage without additional clicks. Overall, this layout is more efficient, 
user-friendly, and content-focused.

Key Takeaways
Redesigning the MHCLG intranet was an opportunity to rethink how staff access, navigate, and engage with internal content. Through iterative design, informed by direct user 
testing and feedback, we developed a platform that prioritises usability, clarity, and familiarity. Balancing functionality with simplicity was central to our approach — resulting in 
a more intuitive experience that reflects the daily needs of its users.

User-Led Design Makes a 
Measurable Difference

Functionality Should Support 
Familiar Behaviours

Engaging real users early in the process proved invaluable. Their feedback 
surfaced practical pain points and usability issues that weren’t visible in static 
designs. By observing how users navigated the site, we were able to make targeted 
improvements that directly enhanced user experience.

Where possible, we leaned on patterns users already understood — such as a 
social media-style layout for Wonder Wall — to reduce cognitive load and improve 
ease of use. This helped users interact with the site more naturally, without requiring 
explanation or onboarding.

Less Clicks, More Clarity Layout and Structure Are as 
Important as AestheticsReducing unnecessary navigation steps became a key principle. Whether 

integrating form interactions directly on the page or simplifying how content is 
displayed, we worked to keep interactions efficient and streamlined — enabling 
users to find or complete tasks faster.

While visual polish is important, structural decisions had the greatest impact on 
usability. From repositioning filters to rethinking how people and teams are found, 
these layout changes supported better user journeys and helped content feel more 
purposeful and accessible.
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A new set of guidelines outlines expectations for hybrid working arrangements, with a 
focus on collaboration and flexibility.

We’re pleased to announce the release of our updated Hybrid Working Guidelines, designed to 
support more flexible, inclusive, and effective ways of working across the department.



As we continue to evolve our working practices, these new guidelines offer clear expectations 
around hybrid work arrangements — including when and how teams should collaborate in person, 
how to make the most of remote working, and the tools and support available to staff. Whether 
you’re office-based, working from home, or balancing both, the guidance is built to help everyone 
stay connected, productive, and supported.

Key topics covered in the guidelines include:

Core principles of hybrid working at MHCL G

Recommended in-office days and team coordination

Tips for running effective hybrid meetings

Health, wellbeing and DSE (Display Screen Equipment) support

Expectations for managers and team leads
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Thank you for your participation  

We’ve developed these guidelines through staff feedback, pilot schemes, and ongoing learning 
from what’s worked well across the organisation.



You can read the full guidelines on the Hybrid Working Hub or access them directly via the intranet 
Useful Documents section.



If you have any questions or feedback, please speak to your line manager or contact the People 
Team.
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Oliver Popescu
11 April 2025

Upcoming events
Pay

New intranet pages: Staff handbook The staff handbook explains HR policy including your terms 
and conditions of employment. You can also read other intranet pages for general ...

Latest jobs

22
Tue

11
Tue

11
Tue

10 March 2024

All latest jobsGuidance

Pride in the Civil Service: Internal Panel Event

Previous 1 ... 7 8 9

All events

About this page

Last updated 

Last updated 

8 days ago

... 87 Next

11
Tue

Accessibility statement

Accessibility statement

Working at MHCLG Job vacancies

Working with ministers Events

Events

Wonderwall

News

Blogs

Intranet accessibility policy MHCLG on GOV.UK

Intranet accessibility policy MHCLG on GOV.UK

Quick links

Access SAP

About this page8 days ago

Always steps in to help with urgent comms work, even on 
tight deadlines – hugely appreciated!Lorem ipsum Lorem ipsum

Thanks to Tom for resolving our SharePoint access issues 
so quickly – made our day!

Emily Roche

Extra mile

Go to Wonderwall

10 March 2024

Lorem ipsum

Pay on appointment, promotion, transfer or downgrading

Organised the best team away day – everyone felt 
included and energised! Lorem ipsum

Massive thanks for mentoring our new starters – your 
patience and knowledge make a real difference.

Lorem ipsumExtra mile

Wellbeing Lunch & Learn: Managing Burnout

Data & Digital Showcase

How pay is calculated
About your pay and payslip

If you’re at band 7 or below, you’ll be paid: at the annual rate to which you’re entitled as a result of 
the current pay settlement (‘Agreement on the Pay ...

Digital Content Designer – 
Internal Comms Team

Closing: 7 March 2025 5:00 pm

All-Staff Town Hall (Virtual)
10 March 2024

Guidance

Senior Policy Adviser – 
Housing Strategy

Eum adipisci commodi id illum unde a consectetur reiciendis et modi molestiae ut repellendus 
inventore qui consequuntur eius et quia quia.Brilliant

10 March 2024

Lorem ipsum

Martin Evans

Lorem ipsum dolor sit amet

Eum adipisci commodi id illum unde a consectetur.
Unsung hero

Working at MHCLG
Find teams

Working with ministers
Find people

Find teams
News

Find people
Blogs

Job vacancies
Wonderwall

Closing: 7 March 2025 5:00 pm 

Quick linksBook a desk

Access SAPCheck my office attendance 
reportBook a desk

Raise an IT ticketCheck my office attendance 
reportRequest an intranet or 
GOV.UK pageRaise an IT ticket

Request an intranet or 
GOV.UK page

Nominations
2 Replies

Related news Kathy Lyons-Wainwright
29 March 2025

Unsung hero

Charis Entwistle
Thank you for your brilliant leadership and work in both the Policy & Briefing Cells in the DOC. We 
would have been lost without you!
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Spotlight on…the Public 
Sector Sourcing team
14 April 2025

In this installment of our Spotlight on... 
series, we speak to the Public Sector 
Sourcing team — a new part of the 
DPM’s policy unit — who tell us more 
about how they’re driving the ‘biggest 
wave of insourcing in a generation’.

Stephen Arkley
Thanks to Stephen for agreeing to step in to support a last minute task – you definitely saved 
the day.

12 Comments
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In the latest part of our 'Spotlight on. ..' 
series we speak to the Chief Data Office 
team, who tell us more about how they're 
supporting MHCLG in becoming a 
digitally savvy department.
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Find out how Copilot can help make your 
workday more efficient and discover how 
you can start experimenting today. 2

Hi Oliver. Like you said sometimes, AI can sound really confident and give information that 
seems true but actually isn’t, also known as hallucinations.

Copilot and other AI tools are powerful but not perfect, so it’s okay to question what they say 
and verify important details.

Here are some recommendations:



Check the sources – Copilot gives you references, it’s always good to double-check them if 
you’re relying on what it tells you.



Ask more question -: If something seems off, try asking the Copilot for more details or a 
follow-up. This can help spot if it’s just guessing.



Use trusted data – One way to reduce mistakes is by using Copilot with real, reliable 
information it can pull from. This helps the Copilot give better answers, based on facts. An 
example of this would be to say in your prompt, only use sources based in the UK, or by a 
certain regulatory body.



Review – Really important – you should always sense check and review material it helps you 
with before using it.



Researchers are constantly working on making it more accurate, so we can expect these 
types of issues to get better over time. Still, even with all that progress, it’s always wise to 
stay a bit cautious and double-check important information you are relying on.
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Hi Oliver, CoVe prompting has been show to help here as it attempts to get verification of the 
answers. I’ll let you google for more background. Here’s a simple “one shot” prompt based 
on the CoVe approach:



PROMPT:

Here is the question: {{Insert your Question here}}.

First, generate a response.

Then, create and answer verification questions based on this response to check for 
accuracy. Think it through and make sure you are extremely accurate based on the question 
asked.

After answering each verification question, consider these answers and revise the initial 
response to formulate a final, verified answer. Ensure the final response reflects the 
accuracy and findings from the verification process.
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